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Entrepreneur’s Leadership
 Introduction
Companies need to acquire employees who can perform tasks without getting monitored at all times. The management of an organization must ensure responsibilities get delegated to all workers to increase their work experience. Delegation of duties makes sure the decision-making process within a company to get enhanced. Working in different companies helps in improving the technique of running their own Company. Training of new employees gets done to a point they are well equipped to perform various tasks. Workers would, therefore, execute their jobs without any form of supervision that may create tension. A sense of trust needs to get promoted by managers over their workers to increase their performance. The entrepreneurs' leadership role would help in assigning tasks without supervision. Working win an environment without the tension of guidance allows employees to deliver massively.
Can John Deal Company become effective as other firms that define performance? 
John's Deal to Go Company is likely to perform its work effectively as others that monitor performance closely. The Company's managerial methods would allow workers to indulge in increasing productivity without any problem. The significant thing that gets promoted by John's Deal Company is the increased level of trust without supervision that would boost workers' morale. The moment workers morale gets raised, and then the ability to undertake responsible jobs would get promoted effectively (Sonnenstuhl & Trice, 2018). Staff members would become motivated by the trust the manager has instilled in their work performance. The productivity of the organization increases with the level of confidence the owner has on its employees. 
Advantages and limitations of the managerial style
There are benefits of working in John's Deal to Go Company under management that does not promote supervision. Foremost, employees learn to become responsible for whatever they are performing in the Company. Workers tend to understand their scope of work and ensure accountability gets enhanced systematically. A sense of responsibility gets created amongst all workers because there is no supervision in their work performance. The process ensures people to conduct their jobs without laxity getting promoted. Trust creates a sense of being initiative and performing the right thing at the right time by staff members. Secondly, the managerial style of having no supervision is critical in promoting decision-making and problem-solving skills (Sahaf, 2019). Staff would have abilities in solving any challenge that may pose a problem amongst their colleagues. Lack of a supervisor would influence any personnel at John's Deal to Go Company to make the appropriate decision in solving tasks at hand. Working without supervision allows the workers to carry out productive tasks in their departments. 
On the other hand, there are disadvantages associated with a managerial system without supervision. Firstly, working without supervision tends to reduce the level of work efficiency amongst employees. Workers do not feel motivated to work tirelessly to promote productivity. Staff members mostly get affected by laxity, which reduces their primary goal of completing tasks effectively. No one is there to motivate you through positive supervision that is significant in work efficiency. The level of work efficiency reduces with a lack of positive control that would have increased workers' morale in carrying out tasks (Sahaf, 2019).  Secondly, John's Deal Company may suffer reduced work productivity as a result of the absence of supervision. Workers may get in the comfort zone in which they conduct activities without any seriousness. Sole responsibility workers may get affected by the delay and no help within the Company. Work productivity may decrease as a result of working without supervisors who provide direction in work ethics. 
How might such managerial methods affect morale?
Managerial method of employees working without getting supervised and trusted by managers has positive effects on morale. Most workers would love to work without getting pressured by their supervisors when performing different tasks (Goddard, 2018). Working without supervision ensures a sense of responsibility amongst workers to get created as a result of increased morale. Also, building trust for employees is effective in improving their confidence to work strategically. The personnel of a company can, therefore, make appropriate decisions that would improve work ethics. Trusting employees boosts the morale of workers to make sure the level of work performance gets promoted. 
Would I work in the Company?
I want to work in John's Deal to Go Company because it allows employees to work without any form of fear. The Company promotes working without supervision that may cause a lot of tension and pressure in workers. The staff members like to work in an environment where all responsibilities are left for them to conduct effectively. Working in a situation in which trust has got developed by the owner over employees makes work to become more comfortable. A high level of understanding would help me perform roles without any problem. 
In conclusion, working in a company without supervision has got benefits of ensuring trust amongst employees gets promoted. It is challenging to work with people who do not get supervised because their morale may reduce hence leading to productivity. On the contrary, some disadvantages get developed by a lack of supervision within an organization. Lack of control tends to create relaxation that reduces motivation in work delivery. Organizations need to develop an appropriate methodology of working with employees to promote productivity.
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